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SECTION A - SUPPLEMENTAL INFORMATION

CONTRACT NUMBER: W56HZV-06-A-0004, Task Oder 0002, Mod 02

PURPOSE OF MOD 01:   To extend the Period Of Performance (POP) of this Task Order at no cost.

1.  The purpose of this unilateral administrative modification is to extend the Period of Performance for this Task Order for ILSC Two

Level Maintenance Services for an additional year.

2.  As a result of the foregoing, the POP is hereby changed to read as follows:

FROM: 01 Oct 2006 through 30 Sep 2007 TO: 01 Oct 2006 through 30 Sep 2008

3.  Sections B, C, and F of this Task Order are hereby changed, replaced and attached hereto, to reflect the revised Period of

Performance.

4.  All other terms and conditions remain unchanged

                                               *** END OF NARRATIVE A0003 ***
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             SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

1001          SECURITY CLASS: Unclassified

1001AA        LABOR, MATERIAL AND TRAVEL COSTS                                                             $     10,977,943.76              ________________________________                                                              __________________

              NOUN: TWO LEVEL MAINTENANCE

              PRON: EH61W212EH    PRON AMD: 01    ACRN: AA

              AMS CD: 13519700000

              Inspection and Acceptance              _________________________

              INSPECTION: Destination     ACCEPTANCE: Destination

              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001               0            30-SEP-2008

                            $    10,977,943.76

1002          OPTION FOR 85,000 ADDITIONAL LABOR HOURS                                                     $      4,058,875.18              ________________________________________                                                      __________________

              SECURITY CLASS: Unclassified

              Inspection and Acceptance              _________________________

              INSPECTION: Destination     ACCEPTANCE: Destination

              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001               0            30-SEP-2009

2002          SECURITY CLASS: Unclassified

2002AA        MANPOWER REPORTING REQUIREMENT                                                               $         ** NSP **              ______________________________                                                                __________________

              Inspection and Acceptance              _________________________

              INSPECTION: Destination     ACCEPTANCE: Destination
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              Deliveries or Performance              _________________________

              DLVR SCH                          PERF COMPL

               REL CD           QUANTITY           DATE              ________       ______________     __________

                 001               0            31-OCT-2008
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SECTION C - DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

Organization:U.S. Army TACOM Life Cycle Management Command

(TACOM LCMC)

Integrated Logistics Support Center

(ILSC)Task Order:Two Level Maintenance (TLM)Statement of Objective:C.3.9; C.3.4Objective(s) of this action:1. Develop Detailed Planning

for TLM Execution for TACOM LCMC Equipment.

2. Conduct Analyses, Develop and Deliver Logistics Management Information (LMI) to include Publications for first phase of TLM

Plan.Period of Performance:\~01 Oct 2006 through 30 Sep 2008   *Changed by Mod 02

Work Directive Security Classification:Unclassified

Statement of Work (SOW)_______________________

A. Purpose:

To provide services to ILSC for detailed planning and the complete analysis necessary to develop and deliver the data for Logistics

Management Information (LMI) input and Publication development for the TACOM LCMC managed systems covered in the first phase of the TLM                                                                                                                 ___________

Plan.

B. Background:

The Department of the Army has determined that a more efficient utilization of its sustainment resources, providing more effective

weapon system support, will be achieved via a Two Level Maintenance (AR 750-1) approach. The TACOM ILSC, in conjunction with Project

Managers/Weapon System Managers, have conducted panels to determine which current maintenance tasks and functions, which had been

previously authorized at the Direct Support level of maintenance, would now be performed at either the Field or the Sustainment level of

maintenance. Resources to document the results of the analyses in a Logistics Management Information system, complete provisioning

technical documentation, updated manpower resource requirements and associated technical publications are not available. Concurrent

initiatives associated with Technical Publications (such as using XML [eXtensible Mark-up Language] and conversion to the S1000D

international standard), National Maintenance, Base Realignment and Closure (Depot Level Reparables, Consumable Item Transfer) and Sense

and Respond Logistics (Condition Based Maintenance, Fact Based Maintenance) and Logistics Modernization Program (LMP) create an

opportunity, although complex, to establish meaningful data baselines and updated Logistics Support Packages for TACOM LCMC managed

systems in an integrated, one-time rather than piece meal approach. The Army implementation of Two Level Maintenance is closely tied to

the Armys implementation of Modularity as its revised organizational construct. As a result, TACOM has elected to implement TLM in

phases based upon brigade Combat team constructs. The first phase will address all TACOM LCMC equipment in a Heavy Brigade Combat Team

organization; the second phase will address the Stryker Brigade Combat Team. The third phase will address the Light Infantry Brigade and

updates to equipment in the first two phases. All phases shall be completed by the end of FY09. Attachment 1 reflects the top level

TACOM managed LINs for each BCT type. (Note that every LIN has supporting LINs not identified on the TOE listing that are required to be

sustained using TLM).

C. Scope:

The contractor shall:

C.1 Two Level Maintenance Planning

C.1.1 Develop, provide, and maintain a detailed plan that addresses the data inputs, outputs, procedures, resources, time lines,

metrics, and information quality approach for the ILSC to effectively manage and implement Two Level Maintenance.  The initial plan

shall be delivered thirty days after start of this work directive.

C.1.2 Prepare and maintain the master schedule, implementation status, to include metrics, costs, issues, and remedies. The master

schedule shall contain the detailed delivery dates for the next twelve months of effort for each Line Item Number (LIN) and each

Logistic Support Package deliverable. The master schedule with the cited supporting documentation shall be provided as part of the

initial plan (thirty days after start of this work directive). The plan, once approved by the Government, shall  be the basis for the

schedule of all work activities and deliverables.

C.1.3 Assess, review, and provide recommendations in accordance with the Government approved plan for an effective Logistics Management

Information system to be implemented in conjunction with Two Level Maintenance execution. The data to be collected will be sufficient to

update Technical Manuals (TMs), Repair Parts and Special Tool Lists (RPSTLs), Maintenance Allocation Charts (MACs), Basis Of Issue Plan

Feeder Data (BOIPFD), Manpower Requirements Criteria (MARC), and Provisioning Technical Documentation (PTD) for those affected systems.

C.2 Logistics Management Information (LMI) System

C.2.1  LMI Baseline

Establish a tailored LMI baseline for each TACOM-managed LIN identified in the TLM phases. This baseline shall reflect how the LIN will

be supported under TLM.

C.2.2 TLM Analyses and LMI Objectives

Prescribe and document the results of the TLM efforts and analyses during each phase in a digital Logistics Management Information (LMI)
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system which:

1.) Effectively interfaces with a content management system that will produce updated Technical Manuals (TMs),

Electronic Technical Manuals (ETMs), and Interactive Electronic Technical Manuals (IETMs) to include RPSTLs and MACs.

2.) For each LIN, maintains the results of analyses and enables outputs of Manpower Requirements Criteria (MARC)

data, Provisioning Technical Documentation (PTD), and definitions and statistics for Technical Manual key elements of the

Logistic Support Package, such as Tool Lists, Training Aid Lists.

3.) Interfaces with the configuration management system for each system ensuring currency of the as planned, as

built, and as supported configuration baselines.

4.) Identifies a support plan for all sustainment level supported items by identifying National Maintenance items

and available information/standards for associated National Maintenance Work Requirements (NMWRs).

C.2.3 LMI Maintenance

Assist the ILSC in instituting the LMI system and information in the business processes to enable fact-based decisions at the lowest

possible level and providing the ILSC with the knowledge and ability to maintain the LMI information organically without contractor

assistance at the conclusion of this work directive.

C.3 Logistic Support Package Updates

Provide technical, administrative, data entry and management oversight services necessary using the LMI system to develop changes and

digitize MACs; create and manage NMWRs and/or TM change packages; update/revise Provisioning Technical Documentation (PTD) and Source,

Maintenance and Recoverability (SMR) coding, RPSTLs, BOIPFD/MARC data; and a new, top-down, functional group code TM numbering system in

support of the US Army Maintenance Transformation to TLM and the Logistics Modernization Program (LMP). The contractor shall produce

final TM change packages, and the MACs to include the introduction and explanation for Line Item Numbers (LINs) systems, per paragraph

C.1.  The contractor shall produce administrative paperwork necessary to publish TM change packages.  Contractor shall submit TM change

packages to the Functional Technical Representative (FTR) from each Product Support Integration Directorate (PSID). The contractor shall

update/revise all affected PTDs, RPSTL, BOIP/MARC data as it relates to TLM, TLM analyses and the associated LMI records. The

Provisioning Parts List (PPL) report shall be delivered separately for each Provisioning Contract Control Number (PCCN).  (The

contractor is required to have a basic knowledge of and navigation in the Logistics Modernization Program.)  The contractor must have

knowledge of the process to incorporate change pages into the existing RPSTL.  The PPL update shall be loadable to Commodity Command

Standard System (CCSS) or LMP with a five sigma accuracy rate for both content and data download as verified by sampling techniques and

automated tools.  The contractor shall prepare front matter, an introduction and illustrations for each change to the (RPSTL).  RPSTLs

may be separate TMs or appendices. Current style guides for each system shall prevail as the update standard unless a revision is

required. TM Revisions shall be to S1000D, as a standard.

C.3.1 Logistic Support Package Deliverables

Deliveries for each of the following components shall be in accordance with the Government-approved Master Schedule cited in paragraph

C.1.2:

a. LMI data

b. TM Updates, including

- Maintenance Allocation Charts (MAC)

- Repair Parts and Special Tool List (RPSTL)

c. National Maintenance Work Requirement (NMWR)

d. Basis Of Issue Plan Feeder Data (BOIPFD)

e. Manpower Requirements Criteria (MARC)

f. Provisioning Parts List (PPL)

C.4 Period of Performance / Place of Performance: The period of performance shall be 24 months from the date of award of the Task Order

or as otherwise identified in Section F. The place of performance will primarily be co-located with Government functionals within the

TACOM LCMC ILSC.

C.5 Contract Data Requirements List (See DD Forms 1423 attached to this Task Order)

C.6  See BCT TOE List with PCCN attached to this Task Order.

C.7  CONTRACTING OFFICER'S REPRESENTATIVE (COR) for this Task Order is Steven A. Matthews, email: steven.a.matthews@us.army.mil; Duty

Phone (586) 574-7741.  The COR is an individual designated in accordance with DFARS 201.602-2 and is authorized in writing by the

contracting officer to perform specific technical functions.  The COR is not authorized to make any commitments or changes that will

affect price, quantity, delivery or any other term or condition of this task order.
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                                               *** END OF NARRATIVE C0003 ***
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SECTION F - DELIVERIES OR PERFORMANCE

The period of performance for the work set forth in this Task Order is from 1 Oct 2006 through 30 Sep 2008, or until all funds are

exhauted, which ever comes first.  In no case will the contractor exceed the contractual dollar ceiling.

                                               *** END OF NARRATIVE F0002 ***
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